
From: Slicker, Edward M MAJ MIL NG NGB ARNG  
Sent: Thursday, December 03, 2009 1:25 PM 
To: NGGB Staff ACOE/SMS Quality Advisors 
Cc: NG STAFF COSs 
Subject: ADOS ACOE Positions (UNCLASSIFIED) 
 
Classification: UNCLASSIFIED 
Caveats: FOUO 
 
Ladies and Gentlemen: 
 
 Due to the growth of the ARNG Army Communities of Excellence (ACOE) program, the 
Organization Transformation Branch (NGB-ARZ-DET) has added two ADOS positions to the 
Organization Transformation Team.  These Performance Assessment Officer positions will be 
located at the Army National Guard Readiness Center in Arlington, VA.  We desire to fill 
these positions by 31JAN10, but are flexible for Qualified Candidates.  Participants will 
receive significant training and experience that will enable them to grow as Strategic 
Planners, or Quality Advisors, upon their return.  States and Territories will benefit 
through the addition on experienced personnel to their planning, quality and Lean Six 
Sigma organizations. 
 
 
 The projects for the tour are: 
 
 1. Complete the sustainment plan for ACOE initiatives (Organizational Assessment, 
Strategic 
    Planning, Strategic Management System) via Mobile Training Team visits to the 54 
States 
         and Territories. 
 2. Liaison with the Joint CPI (Lean Six Sigma) effort to promote the Army 
Enterprise 
         in the ARNG. 
 3. Plan and Execute ACOE Reserve Component ACOE Downselect. 
 4. Complete ACOE, Strategic Planning, SMS and Facilitator training to enable the 
officer to  
    accomplish the mission. 
 5. Additional projects/duties as assigned. 
 
 The desired qualifications are: 
  
 1. MAJ or CPT with Captains Career Course completed (command experience preferred). 
 2. 3 or more years of Staff Experience with Human Resource or Business Management  
         experience preferred. 
 3. Computer skills to include: Word, PowerPoint and Excel 
 4. Must have a current Security Clearance 
 5. Must have a current (within six months of start date) APFT. 
 
  
 Please circulate this opportunity through your organizations.  If you have any 
questions, please contact me at the number below. 
 
To provide customer feedback on this or other NGB-ARZ-DET missions and programs please 
complete an Interactive Customer Evaluation (ICE) located here: 
 
http://ice.disa.mil/index.cfm?fa=card&site_id=785&service_provider_id=106334 
 
 



For more information regarding NGB-ARZ-DET programs please follow the link located here: 
 
https://gkoportal.ngb.army.mil/sites/ARNG-CoS/Org_Dev/ACOE_APIC_SMS/default.aspx 
 
 
Very Respectfully, 
 
MAJ Ed Slicker 
Office of the CoS, ARNG 
Operations Officer 
Organization Transformation Team 
NGB-ARZ-DET 
 
COMM: (703) 607-7061 
DSN: 327-7061  
 


