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OFFICER EVALUATION REPORT

Functions
• Maintain discipline

• Promote leader development/professionalismp p

• Link performance to missions (assessed byLink performance to missions (assessed by
leaders)

• Provide selection boards adequate info for
decisions
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decisions



OER SYSTEM GOALS

• Provide selection boards and personnel• Provide selection boards and personnel 
managers adequate information to make their 
decisions

• Allow for field impact on selection of futureAllow for field impact on selection of future 
leaders

• Enhance leader development

• Link performance to mission  

4



OER GAP PERIODS

Acceptable GapsAcceptable Gaps
•Break in service
•Periods in the IRR or ING•Periods in the IRR or ING

Unacceptable Gapsp p
•When rating officials failed to render an evaluation
•Officer failed to participate in AT and/or IDTp p

Nonrated Time must be requested in writing q g
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

?What is it?

The Forms Content Management Program (My Forms) 
is the Army's newest system for filling signing andis the Army s newest system for filling, signing, and 
routing forms. It is an internet based program that 
works in conjunction with ApproveIt and PureEdgeworks in conjunction with ApproveIt and PureEdge .
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Features
Search for formsSearch for forms
Filled signed and saved onlineFilled, signed and saved online
Built in routing system with suspense g y p

date
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

How do to access?

https://myforms.us.army.mil/wps/myportal

www us army milwww.us.army.mil
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Click on the “Forms” link
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Click on the  Forms  link



FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)
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You can search for the form by either number or 
title. Enter any part of the form number or title and 
select search.



FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Type in the form number and 
click on the “Search” button.
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Select Favorites 
tab.

Select Edit
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Select check box to either 
complete OER using wizardcomplete OER using wizard 
or without using wizard.

NOTE: Recommend using 
the wizard option, thisthe wizard option, this 
allows data to be auto 
filled.
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Select Next



FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Select Begin OER
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Enter SSN and first two letters of last 
name.

Select Search
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Your option is to manually enter the rating chain data or 
auto populate. NOTE: Recommend you use the autofill

Enter SSN and first twoEnter SSN and first two 
letters of last name for 
rating officials

S l t S h
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Select Search



FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Next – Takes you to the Next page.
Save – This button will 

Wizard – Takes you back to the Wizard option.
EMAIL – Allows you to e‐mail outside of this program.

P i t Thi b tt P i t th f N t A

save the form in the 
Draft directory online.

Save As – This button will 
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Print – This button Print the form. Note: Answer 
“Yes” to HQDA submission to print official copy 
with full SSN.

allow you save the form to 
your local computer



FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Select check box and click onSelect check box and click on 
Rename
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Select check box and click on Route Slip
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Enter Last Name, (also recommend first name) and Select Search
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)
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FORMS CONTENT MANAGEMENT 
PROGRAM (FCMP)PROGRAM (FCMP)

Message confirms Report was sent Select Continue
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OER FORM POLICY REVISIONS

PURPOSE

More accurately evaluates performance potential of• More accurately evaluates performance potential of 
Army Officers

• Increases accountability

• Informs a transparent talent management process• Informs a transparent talent management process
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OER FORM POLICY REVISIONS
Cont’dCont d

Effective 1 October 2011• Effective 1 October 2011

• Applies to all OERs with a thru date of 1 November 
2011 and later

• Senior rater (SR) block check for 2LT-CPT and WO1-
CW2
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OER FORM POLICY REVISIONS
Cont’dCont d

SR successive assignment recommendations• SR successive assignment recommendations

• Statement regarding Multi-Source Assessment and 
Feedback/360 (MSFA)

• OER Support form optional however VING• OER Support form optional however VING 
REQUIRED!!!!
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OER Resources

• OER Policy:• OER Policy:
– AR 623-3, Evaluation Reporting System
– DA Pam 623-3 Evaluation Reporting System– DA Pam 623-3, Evaluation Reporting System

• U.S. Army Human Resources Command
E l ti S t & P li OffiEvaluation Systems & Policy Office 
Policy Guidance/Inquiries: tapcmse@conus.army.mil

• More information on evaluation reports:
https://www.hrc.army.mil/site/index.asphttps://www.hrc.army.mil/site/index.asp
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